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Buoyancy Jackets (109)
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Aqua Beach Shoes (39)
Masks, Snorkels
Goggles, Fins (67)
Neoprene boots and
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Neoprene Hoods (20)
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Inflatables (14)
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Case Study

Car tools and accessories

T/O £350,000

Multi-channel approach

Amazon Storefront / 12% commission / 3 year contract
12,500 listings / Buy Box / T/O £180,000

Cost of sale — 12% of total (item, postage and VAT)
Competition!

Average 20% mark-up / £15,000 fees = loss
Recommend - 40% minimum mark-up / own product

Increased mark-up / lower listing / sales £30 June 09




